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1. Mission Statement 
 

Overton St Helen’s C.E. Primary School aims “to promote the education and well-being of all 
children” within an explicit and identifiable Christian setting. 
 
The staff and Governors aim to provide a caring, happy and safe learning environment in which 
all children can achieve their full potential.  We acknowledge that for all pupils the purpose of 
education is the same but the help and support which individual children need, will be different. 
 
This policy outlines how we strive to achieve the best and most appropriate provision for pupils 
who have special educational needs, whilst having regard for the SEND Code of Practice 2014 
and the statutory requirements. 

 
2. The term ‘Special Educational Needs’ 
 

 

 

 

 

 

 

 

 

 

 

 

 
At Overton St. Helen’s, special educational provision means that which is additional to, or  
different from the educational provision made generally in school. 
 
 
 
The Government has reformed the way in which provision and support is made for children and 
young people with SEN and / or disabilities in England.  New legislation (The Children and 
Families Act 2014) enacted on the 13th March 2014, came into force from 1st September 2014.  A 
new SEND Code of Practice (CoP) also accompanied this legislation. 
 
More details about the reforms and the SEND CoP can be found on the department for 
Education’s Website: 
 
https://www.gov.uk/government/publications/send-code-of-practice-0-to-25 
 
There is also a guide for parents that can be found at: 
 
https://www.gov.uk/government/publications/send-guide-for-parents-and-carers 
 

Definitions of Special Educational Needs (SEN) taken from Section 20 of the  

Children and Families Act 2014. 

 

A child or young person has SEND if they have a learning difficulty or disability which calls for 

special educational provision to be made for them.   A child of compulsory school age or a 

young person has a learning difficulty or disability if they:  

(a) have a significantly greater difficulty in learning than the majority of others of the same 

age,  

or  

(b) have a disability which prevents or hinders them from making use of facilities of a kind 

generally provided for others of the same age in mainstream schools or mainstream 

post-16 institutions.  

A child under compulsory school age has a learning difficulty or disability if they fall within the 

definition at (a) or (b) above or would do so, if no special educational provision were made. 

A child or young person does not have a learning difficulty or disability solely because the 

language in which they will be taught is different from a language which is spoken at home.  

 

https://www.gov.uk/government/publications/send-code-of-practice-0-to-25
https://www.gov.uk/government/publications/send-guide-for-parents-and-carers
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One significant change arising from the reforms is that Statements of Special Educational Need 
(for those children with the most complex needs) have now been replaced with a new Education 
Health and Care Plan (EHCP).  You can find further information describing this new pathway on 
Lancashire’s SEND Local Offer website: 
 
http://new.lancashire.gov.uk/children-education-families/special-educational-needs-and-
disabilities.aspx 

 
3. Aims 
 

At Overton St. Helen’s C.E. Primary School, we aim to provide every child with a broad and 
balanced education.  This includes the New National Curriculum, in line with the SEND CoP. 
 
We aim to: 
 

 establish a whole school approach to the special needs of children within St. Helen’s 
which is consistent with our school ethos. 

 

 provide a balanced curriculum where high academic standards are achieved through a 
variety of teaching methods and styles. 

 

 match the curriculum to each individual child to achieve their full potential. 
 

 develop constructive and positive attitudes towards the achievements and independence 
of the ‘special child’. 

 

 foster an atmosphere of encouragement, acceptance, respect for achievements and 
sensitivity to individual needs in which all pupils can thrive. 

 

 enable pupils with special educational needs to make the greatest progress possible. 
 
 
4. Objectives 
 

In order to achieve our aims and to ensure that children with SEND achieve their full potential and 
make progress, we will: 
 

 Ensure the early identification of children displaying a special need and maintain a 
full record of action taken, by gathering information from parents, education, health and 
care services and Early Years settings. 

 

 Monitor the progress and achievement of all pupils by promoting effective 
communications between teaching staff and support staff responsible for children with 
special needs. 

 

 Make appropriate provision to overcome all barriers to learning and raise the 
awareness of all staff to the resources and support available within the school and local 
authority, including support from outside agencies. 

 

 Work with parents to gain a better understanding of their child and involve them in all 
stages of their child’s education and enabling SEND information to be easily accessible. 

 

 Work with, and in support of, outside agencies (Educational Psychologists, Mental 
Health Services CAMHS, Speech and Language, Child Paediatricians and ensure all staff, 

http://new.lancashire.gov.uk/children-education-families/special-educational-needs-and-disabilities.aspx
http://new.lancashire.gov.uk/children-education-families/special-educational-needs-and-disabilities.aspx
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parents and governors are aware of the school procedures and system of referral 
regarding children with special educational needs. 

 

 Liaise with High Schools (Head of Year 7 and SENCOs) in order to pass on all 
information at transition and at the point of transfer. 

 

 Offer a broad, balanced and differentiated curriculum, which is accessible to pupils 
with SEND and promotes high standards of attainment and achievement. 

 

 Create an environment where pupils can manage their own learning by ensuring that 
pupils feel safe and have established relationships with staff to take responsibility for their 
own learning and behaviour as they move through the school. 

 
 
5. The Principles of our Policy 
 

Our school considers that ‘special’ children are important. 
 

 Their work is differentiated to meet their needs and gives prominence to high expectations 
and quality for all. 

 

 They have their own teacher, other support staff and sympathetic adults to help them. 
 

 All staff will concentrate on understanding better how children learn so that they can be 
better helped to learn. 

 

 Their difficulties will be identified early. 
 

 Their needs and wishes are important. 
 

 They will (where appropriate) participate in all the decision-making processes including 
the setting of learning targets and contributing to IPPs (Individual Pupil Plan). 

 

 The class teacher discusses with them and other supporting adults their needs and 
progress so that teachers and pupil can respond positively to each other. 

 

 Their parents are involved in the process to help and support them. 
 

 Other pupils are helped to understand that their difficulties do not indicate that there is 
something wrong with them or different about them. 

 

 Peers are encouraged to adopt supportive and positive attitudes towards support-teaching 
and those who need it. 

 

 The pupils are never excluded from activities because of their special need.  Their 
contribution is valued and valid and they are accepted in their own right in all aspects of 
the school. 

 

 At the time of transfer to secondary school, opportunities will be created for personal 
dialogue between staff from both schools in the interests of the pupils, whose views will be 
sought. 
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The Staff and Governors therefore agree that 
 

 the Code of Practice will promote a consistent and coherent approach to the education of 
pupils with SEND. 

 

 the needs of most pupils will be met in mainstream education without statutory 
assessment. 

 

 the focus for all teachers and supporting adults will not be on the learning disability itself 
but on what it means for the way that pupils can learn or be helped to learn even more 
effectively. 

 

 the knowledge, views and experience of parents are vital. 
 

 the views of the pupils themselves are taken into account where possible. 
 
 
6. Responsibilities and arrangements for SEND provision 
 

The SEND Governor, Mr Tim Wingate, will support the school by ensuring that the Governing 
Body fulfils their statutory obligations by reporting to the Curriculum Committee with regard to 
SEND issues. 
 
The Governors have appointed the Headteacher as the school’s ‘responsible person’. The 
Headteacher ensures that pupils’ special educational needs are made known to all who are likely 
to teach them.  She will make sure that teachers are aware of the importance of identifying and 
providing for children who have SEND.  The Governors co-operate with the Headteacher to 
establish the appropriate staffing and funding arrangements, maintain a general oversight of the 
school’s work and report annually on this policy to the parents. 
 
The Head Teacher. 

 
The Headteacher Mrs Joanne Easthope, has responsibility for the day to day management of all 
aspects of the school’s work, including the provision for children with SEND.  The Headteacher 
will keep the Governing Body fully informed and work closely with the school’s SEND Co-
ordinator. 

 
 

The Special Educational Needs Co-ordinator (SENCo) 
 

The Headteacher and SENCo work closely together and co-ordinate provision for pupils 
particularly at School Action Plus.  Mrs Chesters has half a morning per week of non-class based 
time in which to fulfil the duties of the SENCo. 
 
The SENCo is Mrs Gwyneth Chesters. 
 
The SENCo is responsible for:- 
 

 the day to day operation of the school’s SEND policy. 
 

 liaising with, and advising fellow teachers. 
 

 co-ordinating provision for children with special educational needs. 
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 maintaining the school’s SEND register and overseeing the records of all pupils with 
special educational needs. 

 

 liaising with parents of children with special educational needs. 
 

 contributing towards the In-service training of staff. 
 

 liaising with external agencies including the educational psychology services and other 
support agencies, medical and social services and voluntary bodies. 

 

 ensuring that relevant background information about individual children with SEND is 
collected, recorded and updated. 

 
Role of Class Teacher and Support Staff 

 
Both teaching staff and support assistants have an integral role in curriculum planning and in 
supporting the child’s learning.  They are fully involved in the identification, curriculum 
differentiation and assessment of pupils with SEND.  They work together with the SENCo to 
formulate and review IPPs. 
 
Meetings are held periodically between Headteacher, SENCo, Class teachers and Support 
Assistants in order to discuss individual pupils and the range of strategies for supporting them. 

 
 
7. Admission Arrangements 
 

Please refer to the information contained in our School Prospectus, on our School website and 
within our School Information. 
 
The Governing Body operates the Local Authority Admissions procedures, which do not indicate 
special needs as a criteria for entry. This is in accordance with National Legislation including the 
Equalities Act 2010 

 
 
8. Facilities 
 

All parts of the school are accessible on a single level and ramps are fitted to the front and rear 
entrances.  There is a disabled toilet with alarm call system.  All classrooms have blinds fitted to 
reduce glare and computers, iPads, interactive Whiteboards and projectors are available for use 
in each classroom, in the group room and library.   

 
 
9. Resource Allocation 
  
 The SEND budget is determined by the percentage of children entitled to free school meals and 
the  

number of parents on Income Support. Children who have a EHCP have their own resource 
allocation, to provide support within the class and any additional resources that they might require 
in order to meet the criteria of their statement of need. 

 
 
10. Identification and Assessment Procedures 
 

The importance of early identification of a child’s special educational needs is recognised by all 
the staff. 
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 This could take place at any time during the child’s school career. 

 Initial identification may be made either by the parent or class teacher. 

 The class teacher collects information from written work and close observation, noting 
how the child performs in relation to the rest of the class.  The information is recorded on 
the child’s ‘Expression of Concern’ sheet. 

 Staff are asked to share their concerns regarding Special Needs children at the weekly 
Staff meeting and will discuss this further with the SENCo if they need to. 

 Results of tests used within school e.g. Salford Reading Test and SATs, could identify a 
problem as well as the class teacher’s assessments of National Curriculum levels. 

 
Assessment Procedures 

 

 Teacher assessments within class are planned and carried out on a half-termly basis. 

 The Reception children complete Baseline Assessment Tests. 

 The children take a reading test during every school year, starting when they are in Year 
1. This gives a reading age, which can be compared with their chronological age.  
Children achieving a reading age (RA) at or below their chronological age (CA) will be 
tested more frequently.   

 Statutory Assessment Tasks/Tests (SATs) are carried out in Year 2 and Year 6 and are 
monitored and evaluated by the Senior Management Team, Assessment Co-ordinator and 
Class Teachers. 

 Children in Year 3, 4 and 5 take the optional Tasks/Tests for this age group.  As yet these 
are non-compulsory. 

 All children in EYFS undertake assessments on entry and at the end of Reception Year 
and data from these tests is analysed, and interpreted.  

 
Having regard to the SEND Code of Practice, the school operates the following procedures, 
involving parents at all times. 

 
The Class Teacher has overall responsibility for all children in their class and will:- 

 

 provide differentiation and a range of teaching styles and methods to support the 
children’s individual needs within the context of the National Curriculum. 

 
If little or no improvement is made after appropriate differentiation has been provided, it is then 
necessary for a form entitled ‘Expression of Concern’ to be completed. The ‘Expression of 
Concern’ is shared with the SENCo but retained by the teacher as part of the child’s record.   
 
 
A Graduated Approach 
 
Quality First Teaching 

 
Any pupils who are falling significantly outside the range of expected academic achievement will 
be monitored.  The class teacher will: 
   

 take steps to provide differentiated learning opportunities that will aid the pupil’s academic 
progression 

 gather information relating to the child’s difficulties from class records eg. Planning 
Sheets, National Curriculum attainments, standardised tests (Reading tests) and 
observations about the child’s behaviour and attitudes. 

 ask the SENCo for advice, resources or support 

 monitor and review the child’s progress. 
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If it is determined that a child has SEND, parents will be formally advised of this and a 
programme of support will be started.  This is an ongoing cycle in four parts: 
 

 Assess 
 Plan 
 Do  
 Review 

 
ASSESS 
 
This involves clearly analysing the pupil’s needs (using school data if appropriate), the pupil’s 
views and advice from external agencies, as well as parental concerns.  Interventions are put in 
place and barriers to learning are removed. 
 
PLAN 
 
Planning involves consultation between the class teacher, SENCo and parents to agree what 
interventions and support are to be put in place.  Expectations of behaviour will be agreed and a 
date for review is established. Any staff working with the child will be made aware of any 
interventions and expected outcomes.  An IPP or will be established and will contain the following 
information: 
 

 the nature of the learning difficulty or behaviour  

 the educational provision – staff involved, frequency of support and specific programmes. 

 parental involvement. 

 targets to be achieved and time scale. 

 any pastoral care or medical arrangements. 

 monitoring and assessment arrangements. 

 review date 
 
DO 
 
The class teacher remains responsible for working with the child on a day to day basis.  They will 
work closely with any support staff to plan and analyse the impact of any support.  Advice may 
also be sought from the SENCo about any further assessments, problem solving and 
implementation of effective support.  
 
REVIEW 
 
Reviews of a child’s progress will be made regularly.  The review process will evaluate the quality 
and impact of the support and interventions.  The views of the pupils, parents and other agencies 
will be sought.  Support will be revised as necessary, depending upon outcome and progress. 
 
REFERAL FOR AN EDUCATION HEALTH AND CARE PLAN (EHCP) 
 
If a child has lifelong or significant difficulties, they may undergo a Statutory Assessment Process 
which is usually requested by school, but can be requested by the parent(s). 
 
This will occur where the complexity of need is such that a multi-agency approach is required.  
Information can be gathered from parents, teachers, SENCo, Social Care, Health Professionals. 
 
Information will be gathered relating to the current provision provided, action that has been taken 
and the outcomes of the targets that were set.  A panel from the Local Authority will decide if the 
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child’s needs meet the criteria and whether the child is eligible for an EHCP.  Parents have the 
right to appeal against a decision not to initiate a statutory assessment leading to an EHCP. 
 
For further information about EHCPs in Lancashire, please refer to the following website: 

 
http://new.lancashire.gov.uk/children-education-families/special-educational-needs-and-
disabilities/education-health-and-care-plans/what-is-an-education-health-and-care-plan.aspx  

 
 
11. Day-to-day SEND Provision and access to the curriculum  

 
This takes place under the direction of the class teacher in a variety of ways.  Children are 
supported within group situations and also have 1:1 support where needed or stated in the IPP.  
An example of this might involve setting aside a specific period of time when a child works with a 
TA.  This work relates to the IPP targets and is individually tailored to the child’s learning needs.  
The TA will have access to the IPPs and monitoring system, ensuring that the child’s progress is 
recorded consistently. 
 

 During group work, it may be that the class teacher or a TA is working with a mixed ability 
group and provides general support to address a child’s specific learning needs. This 
enables the child to access the curriculum in an appropriate way. 

 

 Occasionally it may be necessary to provide a child with a different task because the class 
task may hold no relevance due to a lack of foundation skills.  A task with which the child 
feels confident and comfortable is provided in relation to the IPP in order to continue to 
build foundation skills. 

 

 The resources required to achieve the targets in the IPP are made available to teachers, 
TA’s and individual children. 

 

 Our policy on ‘inclusion’ or ‘inclusive learning’ is at the forefront of the teacher’s mind 
when planning for specific children.  Teachers look for ways in which they can ‘modify or 
change work for everybody to disadvantage nobody’, to respond to need rather than 
identify difficulties and focus on problems. 

 

 Children are encouraged to achieve a ‘personal best.’ 
 

 Activities are matched to pupils’ differing paces and styles of learning, interests, 
capabilities and previous experience. 

 

 For pupils with marked learning difficulties, activities are broken down into a series of 
small and achievable steps.  

 

 Pupil behaviour is managed through the whole-school behaviour policy which celebrates 
pupils’ achievements and good behaviour and is supported by clear and consistent 
application of rewards and sanctions.  (See Behaviour and Anti-Bullying Policies). 

 

 There are clear, school-wide procedures on continuous assessment, record-keeping 
(indicating achievement as well as areas of difficulty), and reporting to parents. 

 

 The SEND Co-ordinator and Headteacher have responsibility for ensuring that records of 
all pupils with special educational needs are properly kept and available as needed. 

 
 
 

http://new.lancashire.gov.uk/children-education-families/special-educational-needs-and-disabilities/education-health-and-care-plans/what-is-an-education-health-and-care-plan.aspx
http://new.lancashire.gov.uk/children-education-families/special-educational-needs-and-disabilities/education-health-and-care-plans/what-is-an-education-health-and-care-plan.aspx
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12.      Evaluating Success 
 

In order to make consistent continuous progress in relation to SEND provision, the school 
encourages feedback from staff, parents and pupils throughout the school year in the form of 
questionnaires, discussion and through progress meetings and parents evenings. 
 
The following will be used as indicators of success on behalf of the SEND pupils: 
 

 discussion with and opinion of child / parent / class teacher / TA / SENCo. 

 regular review of IPPs to prompt future teaching strategies. 

 scores achieved on Standardised Tests including SATs results at the end of Key Stages 1 
and 2. 

 records kept by class teachers and the SENCo. 

 pupils’ books and portfolios of work. 
 
 
13. INSET 
 
 Inset days and staff meetings are set in accordance with the School Development Plan.  This will  

include SEND and reflect the training needs of the SENCo, teachers and non-teaching staff and  
governors. 
 

 The SENCo will keep abreast of current research and strategies for SEND. 

 The SENCo will be supported to enhance their knowledge, skills and abilities as the 
opportunities become available through courses and the support of other professionals. 

 The SENCo will disseminate knowledge or skills gained, through staff meetings, whole 
school INSET or consultation with individual members of staff. 

 
External agencies may from time to time be invited into school to take part in INSET.  

 
 
14. Parent Partnership 
 

The LA has arrangements for any parent with a child with SEND to be provided with advice and 
information about any matters relating to those needs. 

 
 
15. Complaints 
  

If a parent or carer has any concerns regarding the care and welfare of their child, an 
appointment can be made with the Head Teacher or SENCo who will be able to advise on the 
formal procedures for complaint. 
 
 

16. Links with other schools and agencies 
 

The school works in partnership with the other schools in the local area through the Local 
School’s Network.  This provides information and enables the schools to build up a bank of joint 
resources and share advice, training, development activities and expertise. 
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Overton St. Helen’s also seeks advice and support from external agencies in the identification 
and assessment of SEND provision.  These include: 
 

 Lancashire and Consultant Education Psychology Service 

 ACERS Stepping Stones (Behaviour Support) 

 Social Services 

 Speech and Language Services 

 OT and Physiotherapy support 

 Children’s Centres 

 CAMHS 
 

In cases where a child is under observation or a cause for concern, focussed meetings will be 
arranged with the appropriate agency. 
 
 
 

Reviewed October 2016 
 
Gwyneth Chesters (SENCo) 


